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5.5 1 INTRODUCTION

5.5.1.1 This standard defines the requirements for assessing risks and 
controlling hazards prior to beginning work assignments or tasks.

5.5.2 DEFINITIONS

5.5.2.1 Hazard: a source of potential harm, loss, injury, or damage to the 
environment, operations, equipment or facilities.

5.5.2.2 Risk: An uncertain event that, if it occurs, will have an impact upon 
the achievement of objectives.

5.5.2.3 TRACK: An informal task-based analysis completed by individuals 
prior to beginning a task to identify hazards and assign controls.

5.5.2.4 Level 1 Pre-Task Hazard Assessment: A documented task-
based risk assessment completed by teams using the on-line KUC 
Level 1 Pre-Task Hazard Assessment Tool.

5.5.3 REQUIREMENTS

5.5.3.1 A flowchart summarizing the KUC hazard identification and risk 
management process is found in Exhibit 5.5.1.  Key aspects of this 
process are discussed further in the following sections.

5.5.3.2 A TRACK shall be completed prior to beginning all tasks or work 
assignments.  All personnel, including contractors, are expected to 
perform TRACK.

o Think through the Task:  Think about each step in the task.  
Consider permits, authorizations and notifications needed before 
starting.  Also take into account equipment and tools that will be 
used.

o Recognize the Hazards:  Check the work area (including 
above and below) for potential hazards.  Verify that equipment 
and tools are safe and confirm that potential sources of energy 
or substances are properly isolated.

o Assess the Risks:  Consider the potential consequences and 
the likelihood of those consequences.  Be concerned about 
potential injuries or accidents as well as potential equipment or 
system damage.

o Control the Hazards: Controls in order of effectiveness 
(hierarchy of controls) are:  Elimination e.g. remove the hazard, 
Substitution e.g. less hazardous chemicals, Engineering e.g. 
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guards, interlocks, Administration e.g. procedures, permits, 
training and PPE e.g. harness, respirator, gloves.  Tasks 
involving hazards without identified controls or tasks that 
deviate from standard work practices (e.g., existing procedures, 
business standards or industry standards) shall be elevated to 
the more formal Level 1 Pre-Task Hazard Assessment.

o Keep Safety First in all Tasks:  Assess the specific conditions 
at the time of the task (weather, housekeeping, simultaneous 
operations, ambient lighting, etc.) and constantly check for 
changes in these conditions.  If changes arise in the scope of 
work at any time during execution of the task, the job shall be 
re-evaluated using TRACK.  Continually reassess work progress 
and monitor safety controls for effectiveness.

5.5.3.3 A Level 1 Pre-Task Hazard Assessment shall be completed for tasks 
without identified controls or tasks that deviate from standard work
practices (e.g., existing procedures, business standards or industry 
standards).

o The Level 1 Pre-Task Hazard Assessment is planned and 
prepared in advance of the job.  The assessment is completed, 
using the on-line KUC Level 1 Pre-Task Hazard Assessment tool, 
by a small team of three or more individuals having sufficient 
skill and knowledge in the job, including a competent leader.  
The Business Solution Risk Register may be consulted for the 
identification of key work area hazards.

o The product of the pre-task hazard assessment is a documented 
risk assessment, approved and managed at the department 
level, made available for use at the workgroup level, and 
communicated to all relevant personnel.

5.5.3.4 If the determination is made as part of a Level 1 Pre-Task Hazard 
Assessment that the hazards cannot be adequately controlled, a 
Safety Advisor should be consulted to evaluate and manage the 
risk using more rigorous Level 2 or Level 3 techniques.

5.5.3.5 Level 1 Pre-Task Hazard Assessment information is recorded in the 
on-line KUC Level 1 Pre-Task Hazard Assessment Tool located on 
the KUC Intranet under the Health & Safety Tab/Health and Safety 
Systems.  A list of team members participating in the risk 
assessment must be documented.
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KUC Risk Assessment Flowchart 1/26/10
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